Club Health Assessment for District 323 J through August 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR ***  Report Rotation Email** Report*** | Balance Year
If below If net loss If noreport  When Notes the If no report
15 is greater in3 more than officers that  in 12
members than 20% months  one year do not have months
appears appears appears in appears in an active appears in
in red in red red red Email red
Clubs less than two years old
109753 BABARA 11/23/2010 | Active 21 0 0 0 0.00% 0 9 1 None N/A |90+ Days
109009 BHAVNAGAR JEWELS 08/02/2010 | Active 18 5 3 2 12.50% 20 1 0 New T 0
109546 MITHAPUR ROYAL 10/26/2010 | Active 20 0 0 0 0.00% 0 10 1 None N/A
110061 RAJKOT ADITI CAMPUS 01/27/2011 | Active 20 0 0 0 0.00% 0 0 Same S,T,M N/R
110058 RAJKOT ADITYA CAMPUS  01/06/2011 | Active 20 0 0 0 0.00% 0 0 Same S, T.M N/R
110060 RAJKOT DEVINE CAMPUS 01/06/2011 | Active 20 0 0 0 0.00% 0 0 Same S,T,M N/R
109547 RAJKOT GENIUS 11/01/2010 | Active 20 0 0 0 0.00% 0 10 1 None N/A  [90+ Days
109022 RAJKOT GRACE 08/03/2010 | Active 24 0 0 0 0.00% 20 0 New S,T.M N/R
110170 RAJKOT MEERA CAMPUS 02/08/2011 | Active 20 0 0 0 0.00% 0 0 Same S,T.M N/R
111201 RAJKOT PRIDE 06/03/2011 | Newly Chartered 20 0 0 0 0.00% 0 3 Same P.STM N/A
109021 RAJKOT PRINCE 08/03/2010 | Active 25 0 0 0 0.00% 20 0 New S,T.M N/R
109020 RAJKOT PRINCESS 08/03/2010 | Active 25 0 0 0 0.00% 20 0 New S, TM N/R
109037 RAJKOT YUVA 08/06/2010 | Active 25 0 0 0 0.00% 20 0 New S,T.M N/R
Clubs more than two years old
97535 ADIPUR 06/28/2006 | Active 28 0 0 0 0.00% 28 16 Same 21
59050 AMRELICITY 01/27/1997 | Active 39 1 1 0 0.00% 27 9 0 New ™™ 0
58454 AMRELI MAIN 06/24/1996 | Active 38 0 0 0 0.00% 26 0 New P,S, T N/R
58378 ANJAR 06/03/1996 | Active 40 0 1 -1 -2.44% 46 12 0 New M 12
60060 BHACHAU 10/31/1997 | Active 22 0 0 0 0.00% 22 0 Same P,S,T,M N/R
57694 BHATIA 12/31/1995 | Active 17 0 0 0 0.00% 17 1 New P,T N/R
26187 BHAVNAGAR 01/08/1957 | Active 28 0 0 0 0.00% 20 10 1 None N/A  [90+ Days
63193 BHAVNAGAR CITY 05/17/2000 | Active 1 18 0 0 0 0.00% 16 0 New P,S.M N/R |90+ Days
104944 BHAVNAGAR VICTORIA 03/09/2009 | Active 18 2 0 2 12.50% 30 1 New P,S,T,M N/R |90+ Days
42610 BHAVNAGAR WEST 04/04/1983 | Active 35 0 0 0 0.00% 33 0 New T 27
29693 BHUJ 07/15/1974 | Active 125 0 0 0 0.00% 121 1 New 8
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26203 DHORAJI 10/14/1962 | Active 17 0 0 0 0.00% 18 0 New P,S,T.M 0
26211 GANDHIDHAM 06/28/1965 | Active 102 0 3 -3 -2.86% 103 4 0 New ST 4
26213 GONDAL 01/08/1962 | Active 29 0 0 0 0.00% 20 3 1 None N/A |90+ Days
26216 JAMNAGAR 04/09/1958 | Active 71 17 2 15 26.79% 58 25 0 New S\M N/R
50165 JAMNAGAR CENTRAL 02/06/1990 | Active 34 2 0 2 6.25% 31 0 New S, T.M N/R
56324 JAMNAGAR CITY 12/13/1994 | Active 2 0 0 0 0.00% 3 3 Same P,S,T.M N/R
67008 JAMNAGAR PLAZA 12/30/2002 | Active 35 11 0 11 45.83% 26 0 Same S N/R
62090 JAMNAGAR QUEENS 06/14/1999 | Active 15 0 0 0 0.00% 15 0 New M N/R |90+ Days
43939 JAMNAGAR WEST 05/23/1984 | Active 82 0 2 -2 -2.38% 68 22 0 New T 0
26217 JETPUR 09/21/1965 | Active 72 0 0 0 0.00% 63 2 1 None N/A
57592 KESHOD 12/06/1995 | Active 18 0 0 0 0.00% 18 25 2 None N/A  [90+ Days
42892 KHAMBHALIA 06/28/1983 | Active 81 0 2 2 -241% 71 4 0 Same P,T 0 $21.93
100868 KOTHARA KUTCH 12/28/2007 | Active 20 0 0 0 0.00% 20 43 1 None N/A  [90+ Days
59521 MADHAPAR 05/06/1997 | Active 25 0 0 0 0.00% 25 0 New ™ N/R  [90+ Days
26227 MANAVADAR 02/12/1967 | Active 17 0 1 -1 -5.56% 19 16 0 Same P,S.M N/R
77799 MANDVI QUEENS 11/12/2003 | Active 9 0 0 0 0.00% 9 25 2 None N/A  [90+ Days
77458 MORBI CITY 08/25/2003 | Active 14 0 0 0 0.00% 18 2 New P,S,T.M N/R
38517 MORBI NAZARBAUG 05/27/1980 | Active 27 0 0 0 0.00% 20 0 New P,S,T N/R |90+ Days
26230 MORVI 02/13/1968 | Active 20 0 0 0 0.00% 20 16 None N/A
97631 MUNDRA CITY 08/18/2006 | Active 1 12 0 0 0 0.00% 20 2 New S,T,M N/R
26242 PORBANDAR 02/07/1962 | Active 127 0 0 0 0.00% 116 2 New ST N/R |90+ Days
26244 RAJKOT 11/20/1957 | Active 33 0 0 0 0.00% 39 0 New 14
104029 RAJKOT ROYAL CAMPUS 01/19/2009 | Active 100 0 0 0 0.00% 18 0 New ST N/R
77886 RAJKOT AAVKAR 12/02/2003 | Active 70 4 0 4 6.06% 42 0 New P N/R
58941 RAJKOT AJI 12/18/1996 | Active 19 0 0 0 0.00% 15 2 New P,S, T N/R
99971 RAJKOT CROWN 07/26/2007 | Active 80 3 24 -21 -20.79% 79 3 0 New T 36
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44906 RAJKOT MIDTOWN 04/15/1985 | Active 33 0 0 0 0.00% 33 3 New P,S,M 17
99973 RAJKOT ROYAL CITY 07/26/2007 | Active 233 0 0 0 0.00% 17 0 New S, T.M N/R
103673 SAMKHIYALI GATEWAY OF 09/18/2008 | Active 15 0 0 0 0.00% 15 13 1 None N/A |90+ Days
KUTCH
26256 SIHOR 02/11/1968 | Active 26 0 0 0 0.00% 26 7 1 None N/A
26262 SURENDRANAGAR 03/21/1972 | Active 27 2 1 1 3.85% 26 1 0 New M 12
104831 SUTRAPADA SAGAR 03/02/2009 | Active 1 10 0 0 0 0.00% 0 2 Same P,T,M N/R
26265 THANGADH 08/09/1972 | Active 28 0 0 0 0.00% 20 3 Same M 5 90+ Days
48402 VERAVAL 04/01/1988 | Active 7 0 0 0 0.00% 7 19 Same P, T,M N/R
59614 VISAVADAR 05/28/1997 | Active 9 0 0 0 0.00% 6 2 None M N/R
84562 WANKANER DEVDAYA 12/21/2004 | Active 27 0 0 0 0.00% 27 0 New P 0 90+ Days
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
63278 JUNAGADH QUEENS 06/06/2000 Cancelled(8) 12/31/2010
102306 RAJKOT ARCH 06/05/2008 Cancelled(8) 12/31/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
60 O 0 0 2,232 47 40 7 0.31% 1,617 37 28% 28% 18% 27% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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